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Managed IT Support Operating Model

How predictable support, user management, cybersecurity monitoring, Microsoft 365 backup, and planning
reduce daily technology disruption

Executive takeaway

The AdvancedBITS Plan simplifies IT by turning scattered support, emergency repairs, cybersecurity alerts, user access,
endpoint management, Microsoft 365 backup, and technology planning into one accountable monthly operating rhythm.

For many small and mid-sized organizations, IT feels like a series of unplanned interruptions. A server slows down during
a deadline. A user cannot reach email before a meeting. A laptop update breaks a workflow. A suspicious email creates
concern. Then an invoice arrives, and leadership is left wondering whether the cost was avoidable.

The source GAO document frames the AdvancedBITS Plan as a predictable monthly managed IT model built around
proactive support, managed users, managed workstations, cybersecurity monitoring, Microsoft 365 backup, system
visibility, and technology guidance. Current guidance supports the same operating principle. CISA states that small
businesses should build cybersecurity into everyday activity and establish visible leadership accountability. NIST’s CSF
2.0 Small Business Quick Start gives small and mid-sized organizations a framework to Govern, Identify, Protect, Detect,
Respond, and Recover. Microsoft’s shared responsibility guidance explains that organizations remain responsible for
their data, identities, devices, and configurations, while Microsoft 365 Backup guidance distinguishes availability from
recovery to prior healthy states. CompTIA’s 2026 outlook links business growth to operational efficiency, cybersecurity,
data practices, automation, and skilled support.

AdvancedBITS turns those ideas into a practical service model for businesses that depend on technology but do not
want to coordinate multiple vendors, approve unpredictable repair bills, or ask office staff to become the IT department.

Why Reactive IT Becomes Expensive

Reactive IT often appears less expensive because charges occur only after a problem becomes visible. The hidden cost
is that technology disruption rarely affects just one laptop or one user. It affects time, customer service, billing,
scheduling, production, employee confidence, leadership focus, and sometimes revenue.

Reactive IT Issue Hidden Business Impact AdvancedBITS Plan Response

Is'sues 'surface after Users lose time before the problem is diagnosed. Qngo'lng monitoring ar?d supporthelp
disruption identify problems earlier.
Managers coordinate vendors, tools, devices, and Support, security, devices, backup, and

Support is fragmented . .
PP g invoices. users are managed together.

- . Accounts, endpoints, patches, and alerts may not be Cybersecurity monitoring becomes part of
Security is occasional P P ’ y Yy y g p

reviewed consistently. monthly IT management.
. Emergency repairs and urgent support disrupt Monthly support creates clearer
Costs are unpredictable g . yrep g PP P Y . PP . .
budgeting. expectations and planning conversations.
. Files, Microsoft 365 data, or endpoints may not Backup and recovery readiness are
Backup is assumed . Lo .
restore as expected. reviewed as part of continuity planning.
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What the AdvancedBITS Plan Brings Together

The value of a managed IT plan is not simply a list of services. The value is the way those services connect. A login
problem may involve Microsoft 365, identity, device health, security policy, and user permissions. A workstation issue
may reveal patching gaps, endpoint risk, hardware aging, or network concerns. A suspicious email may involve user
training, mailbox protection, MFA, and incident response.

What It Supports Business Benefit

Account setup, access changes, permissions, Cleaner access control and fewer user-
Managed users . . . X
onboarding, and offboarding. related disruptions.
. Endpoint health, updates, monitoring, More reliable devices and fewer avoidable
Managed workstations . R . X
troubleshooting, and lifecycle awareness. interruptions.

Alerts, phishing concerns, endpoint risks, account

Cybersecurity monitorin L )
Yy Y g activity, and escalation.

Risk is watched more consistently.

Microsoft 365 backup Recovery planning for email, SharePoint, OneDrive, Better continuity after deletion, ransomware,
and Teams data. or user error.
L Health, performance, patching, storage, and Problems can be surfaced before they
System monitoring o o . .
recurring issue visibility. become larger disruptions.
Theimale e e Becurring revigw of risks, lifecycle needs, vendors, Leadership gets a clearer technology
licenses, and improvements. roadmap.

Predictable Support Changes the Budget Conversation

Predictable monthly support does not mean the business will never need hardware replacements, new software,
projects, or upgrades. It means the core operating model is clearer. Leadership can see what is being managed, what
risks need attention, which areas create recurring friction, and which investments should be planned instead of handled
during urgency.

The stronger question becomes less about what broke this month and more about what should improve next. That
change is important because technology planning, lifecycle management, cybersecurity maturity, and Microsoft 365
governance are rarely solved by emergency troubleshooting alone.

Cybersecurity Is an Everyday Operating Discipline

CISA emphasizes that cybersecurity is about culture as much as technology and that small businesses should set
security goals around MFA, patching, backups, incident response, and leadership visibility. NIST’s CSF 2.0 guidance
gives small businesses a structured way to manage cybersecurity risk across governance, identification, protection,
detection, response, and recovery.

e Confirm MFA and account security are active and reviewed.

e Maintain endpoint updates and patching discipline.

e Monitor suspicious account activity, email threats, and endpoint alerts.

e Back up important data and understand recovery expectations.

e Create anincident response path before a stressful event occurs.

e Review security posture monthly instead of waiting for an annual reminder.
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Microsoft 365 Requires Recovery Planning

Many organizations assume that because Microsoft 365 is cloud-based, their data is fully covered. Microsoft’s shared
responsibility model makes clear that customers retain responsibility for data, identities, devices, and configurations.
Microsoft 365 Backup guidance also explains why disaster recovery, version history, and legal hold are different from
scalable restore to a prior healthy state after ransomware or accidental or malicious deletion.

Common Assumption Better Planning View Practical Response

Microsoft 365 is cloud, sowe are  Cloud availability is not the same as customer-side Review backup needs for Exchange,

covered. data recovery. SharePoint, OneDrive, and Teams.
. . . Versioning does not always scale to tenant-wide Define recovery objectives and restore
Version history is enough. :
ransomware or mass deletion recovery. process.
. Legal hold is designed for retention and export, not Use backup strategy aligned to
Legal hold is backup. g. . g P ; P - gy alig
rapid business recovery. business continuity.
. Recovery affects operations, finance, clients, Include backup review in recurring IT
Backup is an IT-only concern. . . L .
compliance, and leadership continuity. planning.

Why Local and Regional Businesses Benefit from One Model

A dental office, accounting firm, law firm, manufacturer, professional services company, or growing office environment
may each use different applications, but they share common needs: reliable access, protected data, responsive
support, clearer budgeting, and fewer technology surprises.

The AdvancedBITS Plan is designed for organizations that want practical support and disciplined technology
management without building a full internal IT department. The right outsourced IT package gives the business one clear
path for help, escalation, risk review, and planning.

e Employees know where to go for help.

e Managers spend less time coordinating vendors.

e Owners see risk and improvement priorities more clearly.

e Security concerns are part of the monthly operating rhythm.

Budget conversations become more informed and less reactive.

A 30-Day IT Model Review

Before changing providers or expanding services, a business should understand the current operating model. The
following 30-day review helps to reveal whether IT is being managed proactively or whether the organization is simply
waiting for the next disruption.

Users, devices, Microsoft 365, security tools, backups, vendors,

. Current IT operating map.
licenses, and key systems. P gmap

1. Inventory

2. Support Recurring issues, response process, escalation paths, user . .
. . S Support improvement list.
review friction, and vendor coordination.
3.8 it MFA, endpoints, patching, phishi ting, admi ,
.ecurl y endpoints, pa 'c ing, phishing reporting, admin access Priority risk summary.
review alerts, and offboarding.
4. Backup Microsoft 365, endpoint, file, retention, recovery expectations, Backup and continuity readiness
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review and restore assumptions. snapshot.
5. Plannin Lifecycle needs, surprise costs, license waste, upcomin .

. g . v . P R P g Predictable IT roadmap.
review projects, and improvement priorities.

Leadership Questions to Ask

e Do we have one clear support path, or are we coordinating multiple disconnected vendors?

e Do we know which issues keep recurring and what they are costing the business?

e Are user access, endpoint health, cybersecurity monitoring, and backup reviewed consistently?

e Can we recover Microsoft 365 data after deletion, ransomware, or accidental change?

e Do employees lose time solving IT problems that should be handled through a managed support process?
e Can leadership see what should be improved next, or do decisions only happen during emergencies?

Where AdvancedBITS Fits

AdvancedBITS helps businesses replace reactive IT with a structured, predictable business technology operating model.
The AdvancedBITS Plan brings practical support, endpoint management, Microsoft 365 management, cybersecurity
monitoring, backup review, vendor coordination, and technology planning into one monthly rhythm.

The purpose is not to make IT feel bigger. The purpose is to make technology easier to understand, easier to secure,
easier to budget, and easier to trust.
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Selected Research Inputs

o CISA Cyber Guidance for Small Businesses: cybersecurity should be treated as everyday business culture with MFA,
patching, backups, and incident response responsibilities.

o NIST CSF 2.0 Small Business Quick Start: small and mid-sized organizations can organize cybersecurity around
Govern, ldentify, Protect, Detect, Respond, and Recover.

e Microsoft Shared Responsibility and Microsoft 365 Backup guidance: customers remain responsible for data,
identities, devices, configurations, and recovery planning.

e CompTIAIT Industry Outlook 2026: operational efficiency, cybersecurity, data practices, automation, and workforce
skills are major technology priorities.
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